SIMPLE LEADERSHIP STRATEGIES FOR TRANSFORMING

YOUR INSTITUTION THROUGH THE CLOUD

Cloud transformations are demanding — but the rewards substantial.

Cloud technology

adapts to an Overcome resistance to
institution’s changing Review current business  change by identifying
needs and eliminates processes, identify training needs, objectives,
the need for costly operations needing and subject-matter content
modifications. To further efficiency

better standardize
and pace your
implementation,

focus on: For rapid adoption, Detail your implementation
establish permanent timeline, engage with key
change-management business partners, form a
capabilities project plan

To hear more from Huron on this issue, view our recent
‘] H U RON webinar, “Practical Strategies for Transforming Your

Institution Through the Cloud,” and follow @Huron.
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