TELEHEALTH FOR FEDERAL Telehealth programs allow

organizations to offer

HEALTHCARE ORGANIZATIONS consumer-centric care while

Improve Quality of Care, Patient Access to Care and Interoperability improving organizational
effectiveness.

Most major healthcare systems are looking to telehealth to transform

and to re-create the healthcare they deliver. Adoption of telehealth Benefits include:

technologies is growing as healthcare organizations look to lower  |ncreased consumer access to
costs and increase access to care. Care’ Includlng underserved
Telehealth helps healthcare organizations respond to consumers’ demands for populatlons

convenience and proximity of services and can be leveraged across the entire Lowered cost

care continuum: . . A
Improved patient satisfaction

Consumer access to
immediate care

Reduced readmissions
Chronic condition management

PROVIDER PROVIDER TO : .
e e Improved patient compliance
VIRTUAL MOBILE HEALTH REMOTE PATIENT
VISITS AND EDUCATION MONITORING

Areas of care telehealth can address include but are not limited to:

Urgent Care (24/7 service) Home Health Care

Tele-Stroke Chronic Disease Management

Mental Health/Tele-Psychology Disaster Management

After-hours Care/Triage Consumer and Professional Education
Post-Hospital Discharge/Transitional PT, OT, SLP

Care Remote Patient Monitoring

Tele-Pharmacology




With such a wide variety of applications to choose from, it's important to fully
plan for telehealth program implementations that support future strategy and
goals to transform care. Huron works side by side with you as your trusted
transformation partner through assessment, vendor selection and
implementation of your telehealth programs.

Together, we:
Perform a comprehensive analysis of telehealth
service needs within the organization
Identify areas of concern around underutilization,
licensure/credentialing, interoperability, and
reimbursement

Identify the best use case design for each application

of telehealth
Develop a roadmap and implementation plan
Apply industry best practice standards

We work with you to evaluate and select the platform
applications best suited for your long-term goals in
telehealth. We work together to:

Evaluate various telehealth systems

Provide system comparison based on organizational

goals

Provide total cost of ownership (TCO)

Assist with vendor negotiations

We provide:
Experienced telehealth project management
Clinician training on system functionality and new
workflows
Full system implementation and integration
Use-case development
Long-term strategic planning
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» Large Business
* NAICS

541219 Other Accounting Services

541611 Administrative Management and General Management
Consulting Services

541612 Human Resources Consulting Services

= 541614 Process, Physical Distribution, and Logistics Consulting

Services

541618 Other Management Consulting Services

541690 Other Scientific and Technical Consulting Services
541990 All Other Professional, Scientific, and Technical Services
611430 Professional and Management Development Training

* DUNS - 111367897
* CAGE - 3KVQ9

®

eRYsY Contract Holder

Contract GS-00F-146DA

Prime Contractor
Professional Services Schedule, SINs 874-1 & 874-7

Subcontractor
VA Transformation Twenty-One Total Technology (T4) Next Generation

(NG) | Navy Seaport-e | GSA AIMS Schedule 541 | VA EPES BPA | CDC
Global Data and Technical Assistance (G-DATA) BPA | CMS SPARC
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Drive lasting change.
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